
 

 

 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 24 September 
2015 at 10.00am. 

 
PRESENT Mrs Catriona Stewart (Chairman)  
 Mr Uisdean Robertson  
 Mr Kenneth Macleod  
 Mr Norman M Macleod  
   
APOLOGIES  Mr Roddie Mackay (Chairman) Mrs Zena Stewart 
 Mr Angus Campbell  
   
 
  APPOINTMENT OF CHAIRMAN 

 
  In the absence of the Chairman, it was agreed to appoint Mrs Catriona Stewart 

as Chairman of the meeting. 
 

  MINUTES  
 

Minute of Meeting 
of 18 June 2015 
 

1  The Minute of Meeting of 18 June 2015 was approved. 

 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of items 3 and 4 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Establishment of 
Post:  Cleaner in 
Charge at 
Museum nan 
Eilean 
 

3 * The Director of Education and Children’s Services submitted a Report seeking 
approval to establish the post of Cleaner in Charge and Cleaner for the new 
Museum on a permanent basis.  The Report stated that the current staffing for 
the Museum was one B grade Cleaner, who worked 12.5hours per week.  
Following assessment of the new building, a requirement for an additional 
cleaning resource had been identified.  The Trading Operation proposed to 
offer the Cleaner in Charge post to an existing employee and to establish an 
additional Grade A Cleaner on 12.5hrs per week.   
 
It was agreed  

 
(1) that the establishment of the post of Cleaner in Charge at the 

Museum, Grade C, for 12.5 hours per week be approved on the 
basis of the Job Description appended to the Report and that the 
post be offered in the first instance to employee AB on a permanent 
basis; and  

 
(2) to establish the post of Cleaner Grade A for 12.5hrs per week and 

that the post be advertised externally. 

 

 

HUMAN RESOURCES SUB COMMITTEE 
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Establishment of 
Posts: North Uist 
Primary School 
 

4 * The Director of Education and Children’s Services submitted a Report which 
sought approval for the establishment of new non-teaching posts at the North 
Uist Primary School.  The Report stated that it was proposed that any 
recruitment to the posts which were required be ring-fenced to existing 
employees in Lochmaddy, Carinish and Paible Schools.   
 
It was agreed to establish the following posts and that appointments be 
made as detailed below: 
  
(1) Janitor, 37 hours per week, year-round, Grade D, and that employee 

CD be appointed to the post as outlined in Appendix A to the Report; 
 

(2) Cook Supervisor, 25 hours per week term-time, Grade E, and that 
recruitment be ring-fenced to the employees detailed in Appendix B 
to the Report; 
 

(3) Kitchen Assistant, 20 hours per week term-time, Grade B, and that 
recruitment be ring-fenced to Catering Staff in Paible, Carinish and 
Lochmaddy Schools as outlined in Appendix C to the Report;  
 

(4) Dining Supervisor, 10 hours per week term-time, Grade A, and that 
recruitment be ring-fenced to Catering Staff in Paible, Carinish 
School and Lochmaddy Schools as outlined in Appendix D to the 
Report; 

 
(5) Cleaner in Charge, 10 hours per week term-time, Grade C, and that 

recruitment be ring-fenced to Cleaning Staff in Paible, Carinish and 
Lochmaddy Schools as outlined in Appendix E to the Report; 

 
(6) three Cleaner posts, 10 hours per week term-time, Grade A, and that 

recruitment be ring-fenced to Cleaning Staff in Paible, Carinish and 
Lochmaddy Schools as outlined in Appendix F to the Report; 

 
(7) School Assistant, 37 hours per week term-time, Grade C, and that 

recruitment be ring-fenced to the employees detailed in Appendix G 
to the Report; 

 
(8) Auxiliary provision from August 2016 be determined at the earliest 

opportunity as outlined in Appendix H to the Report; 
     
 

Establish Play 
Leader Post at 
Stornoway 
Childcare Centre  
 

5  The Director of Education and Children’s Services submitted a Report which 
sought approval to establish a Play Leader post at Stornoway Childcare 
Centre.  The Report stated that the current post holder was on secondment to 
another post, based at Sandwickhill Learning Centre for 3 days per week and 
continued to retain centre management responsibility during those days.  On 
the recruitment to the Grade F Play Leader post it was proposed to dis-
establish the full time Grade E Nursery Key Worker post from which the 
successful candidate had come, and to establish a small number of additional 
hours to allow the Play Leader some non-contact time to carry out additional 
leadership duties. 

It was agreed  

(a) to establish a full-time Play Leader post (Grade F) at Stornoway 
Childcare Centre and that recruitment be ring-fenced to the existing 
Nursery Key Workers; and 

 
(b) to disestablish the Nursery Key Worker post of the successful 

applicant. 
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  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of items 6, 7, 8 and 9 on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Building 
Standards 
Service 

6 * The Director of Development submitted a Report which sought approval for 
the consideration of service requirements and revision to career progression in 
light of recent changes in staffing in Balivanich.  The Report stated that the 
departure of a Building Standards Officer allowed for an opportunity to 
consider savings in staff costs.  In the light of continuing requirements to make 
savings it was a recommendation of the Report that the post of Building 
Standards Officer (Uist), recently vacated, be not filled at present and an 
evaluation be made on service delivery in the light of steps taken to mitigate 
the reduction of staff.  Although an opportunity to consider savings, it was 
evident that measures were required to be in place to ensure that the current 
levels of service delivery and performance of the service in the Southern Isles 
were maintained. 

It was agreed  

(1) that the part-time Building Standards Officer (Career Grade) post, 

based in Balivanich not be filled, at present but service delivery be 

reviewed in the light of the measures proposed in the Report to the 

end of March 2016; 

 
(2) to revise the Career Grade structure as detailed in Appendix 1 to the 

Report; and 
 

(3) that a further Report would be submitted to the Sub-Committee on the 

outcome of the review detailed at (1) above. 

 

Accommodation 
Warden:  The 
Acres 
 

7 * With reference to item 3 of the Minute of Meeting of 5 February 2015 the 
Director of Development submitted a Report updating the Members on the 
review of the Acres staffing arrangements and sought approval to make the 
post of Accommodation Warden (Fixed term) a permanent post and to recruit 
externally to the post. The Report stated that the Acres formed a key part of 
the Comhairle’s provision of temporary accommodation for homeless people.  
The original Accommodation Warden team in the Acres consisted of five full 
time and three part time members of staff. This post was currently on a fixed 
term basis to September 2015 and the review had identified an ongoing 
requirement for the post. 
  
It was agreed  
 
(1) that the post of Accommodation Warden (fixed term) (Grade D) be 

made permanent; and 

(2) that the post be advertised externally. 
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Review of 
Structures:  
Revenues and 
Benefits Section  
 

8 * With reference to item 11 of the Minute of Meeting of 18 June 2015, the 
Director of Finance and Corporate Resources submitted a Report which sought 
approval for a new management structure for Revenues and Benefits and the 
transfer of the financial assessment function for social care charges into that 
section.  The Report stated that two responses had been received relating to 
social care financial assessment.  The consultation process had not identified 
any significant reasons why the transfer of the financial assessment function 
should not take place.  Appendix 2 included a new structure chart for the 
section and Appendix 3 indicated which staff members would hold the newly 
named posts.  It was proposed that the post of Revenues and Benefits Officer 
be disestablished and replaced by the establishment the new post of 
Entitlement and Assessment Assistant. 
 
It was agreed  

(1) to transfer the social care financial assessment function into the 
remit of the Revenues and Benefits team; 

(2) to transfer the post of Finance Officer from Social and Partnership 
Services to the Revenues and Benefits team; 

(3) that the new management structure of the Revenues and Benefits 
Team as proposed in Appendix 2 be approved; 

(4) that individual staff members be matched into the renamed and new 
posts with amended job descriptions as proposed in Appendix 3 on 
the basis that they were currently undertaking the duties of the posts; 
and 

(5) that the post of Benefits Officer (Specialist) be disestablished and to 
establish the new post of Entitlement and Assessment Assistant, 
Grade E on the basis of the job description as detailed in Appendix 4 
be approved and that the existing Benefits Officer (Specialists) be 
matched to the post. 

 

Finance and 
Corporate 
Resources:  
Single Status 
Regrading 
 

9 * The Director of Finance and Corporate Resources submitted a Report which 
outlined the result of a job re-evaluation of a member of staff within the Finance 
and Corporate Resources Department.  The Report stated that a review of the 
additional duties and statutory designation of the service was undertaken in 
line with the Comhairle’s approved Job Evaluation Scheme and the outcome of 
the evaluation was that the post be graded at Grade L. 
 
It was agreed that the single status regrading of the post within the 
Finance and Corporate Resources detailed in the Report to Grade L be 
approved. 
 

Recruitment and 
Retention 
Incentive for 
Teachers 
 

10  The Chief Executive submitted a Report which sought to agree an amendment 
to the monetary value of the payments currently set out in the ‘Protocol on the 
use of Recruitment and Retention Incentive Payments for Teachers. The 
Report highlighted that the Preference Waiver Payments (PWP) provided 
Primary Teachers with a total of £6,000 and Secondary Teachers with a total 
of £8,000 (subject to tax and national insurance).  It was proposed that 
payments under the Recruitment and Retention protocol would continue to be 
made in two instalments, the first instalment would be paid on commencement 
of employment and the remaining instalment paid on completion of three 
years’ satisfactory service as detailed in the Protocol. 
 
It was agreed that  
 
(a) the amendments to the monetary values contained within the 

Protocol on the use of Recruitment and Retention Incentive Payments 
for Teachers as set out in Appendix 1 attached to the Report be 
approved; and 

 
(b) the Chief Executive would continue to monitor recruitment 

challenges and potential measures to address these and report back 
to the Sub-Committee as appropriate.  
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  HUMAN RESOURCES  
 

Development 
Department 
Training Plan 
2015/16 
 

11  With reference to item 23 of the Minute of Meeting of 1 October 2014, the 
Director of Development submitted a Report provided an evaluation of the 
Development Department’s Training Plan for 2014/15, and sought approval of 
the Development Department’s Training Plan for 2015/16.  The Report stated 
that the Training Plan attached as Appendix 2 to the Report outlined a number 
of specific challenges which faced the Development Department on an ongoing 
basis. These included: dependence on a small number of specialist staff, the 
need for staff to stay up to date with legislative reform, and ensuring training 
was cost effective and the value of investment was maximised. To address 
those challenges the Training Plan focused on strengthening and diversifying 
the skills base of the existing workforce, enabling greater flexibility within the 
Department.  

 
 It was agreed that 
 

(1) the delivery of the Development Department’s Training Plan for 
2014/15 be noted; and 

 
(2) the Development Department’s Training Plan for 2015/16 be 

approved.  

 

 

Technical 
Services Training 
Plan 2015/16 
 

12  With reference to item 21 of the Minute of Meeting of 1 October 2014, the 
Director of Technical Services submitted a Report which sought approval for 
the Technical Services Training Plan for 2015/16.  The Report stated that the 
identification of needs had been through the Comhairle’s staff appraisal 
process and linked to the key priorities and tasks within the Department’s 
Business Plan; the four main categories of training were: 
 

 Health and Safety 

 Specialist Operational Development 

 Management Development 

 Computer Applications and Software 
 
The Report further stated that the proposed Training Plan was included as 
Appendix 2 to the Report, and training was and would continue to be delivered 
through a mix of in-house corporate and departmental resources and, only 
where necessary, external providers.  
 
It was agreed that the Technical Services Training Plan detailed at 
Appendix 2 to the Report be approved. 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of item 13 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Finance and 
Corporate 
Resources 
Learning and 
Development 
Plan 2015/16 
 

13 * With reference to item 22 of the Minute of Meeting of 1 October 2014, the 
Director of Finance and Corporate Resources submitted a Report updating 
Members on the Finance and Corporate Resources Departments Learning and 
Development Plan 2015/16.  The Report stated that Records of training 
undertaken, costs incurred and feedback from staff are collated and reviewed 
by the Department’s management team. Details of progress in relation to the 
2014/15 plan had been included as Appendices 3 and 4 attached to the 
Report.   
 
It was agreed to recommend that the Finance and Corporate Resources 
Learning and Development Plan be noted. 
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HR Performance 
Monitoring 
Reporting 
2014/15 
 

14  With reference to item 19 of the Minute of Meeting of 27 November 2014, the 
Chief Executive submitted a Report which presented an overview of the 
progress of the Human Resources Performance Monitoring Reports 2015/16.  
The Report stated that the HR Framework provided Reports containing 
valuable benchmarking information and detailed insights into performance 
management in business units which would subsequently enable supported 
self-assessment.  HR Performance Monitoring for all Departments had now 
been undertaken for 2015/16.  Summary sheets had previously been 
presented to the Sub-Committee containing basic statistical and financial 
information for 2013/14.  The findings had been largely positive and a 
summary of the themes identified was detailed in the Report.  Following 
approval it would be for Heads of Service and Managers to implement the 
recommendations. 
 
It was agreed that the progress of the Human Resources Performance 
Monitoring Reports 2015/16 be noted. 
 

  RELATED MATTERS 
 

Reports 
Outstanding  
 

15  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 11 
May 2004 and detailed the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 
 
Arising out of consideration of this item it was agreed that the Director of 
Education and Children’s Services be requested to submit Reports to the 
next meeting of the Sub-Committee in relation to items 2-4 on the second 
page of the item and to indicate the reasons why items 2 and 3 had not 
been submitted to this meeting. 
 

  URGENT ITEMS 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the 
Local Government (Scotland) Act 1973, as amended, that the following three 
items be considered as a matter of urgency in order to allow the Comhairle to 
make the proposed amendments to the Comhairle’s establishment prior to the 
next series of meetings. 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of item 16, 17 and 18 on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Planning Service:  
Marine Planning  
 

16 * With reference to item 4 of the Minute of Meeting of 5 February 2015, the 
Director of Development submitted a Report making proposals in light of 
Departmental Management responsibility for Marine Planning being taken 
forward by the Development Department.  The Report stated that that the 
Comhairle could commence the process of leading the Marine planning 
process for the Outer Hebrides whilst maximizing the potential within the 
current staffing complement of the Planning Service.  The proposal was 
considered to be a pragmatic approach, capitalising on other changes in the 
team arising at the same time. The cost to the Comhairle of establishing and 
running a marine planning partnership was unknown and it was unlikely that 
support from the Scottish Government would be received. The savings 
proposed in the Report amounted to £2,500. 

It was agreed that  

(1) a request for a reduction of hours by 1 day (0.2FTE) from employee 
EF, Planning Officer from 1 April 2016 be accepted; 

(2) the post of Planning Technician (4 days currently held by employee 
GH) be disestablished; 



HUMAN RESOURCES SUB-COMMITTEE:  24 SEPTEMBER 2015 

 

191 
 

(3) a Planning Officer post (0.6 FTE) be established; 

(4) employee GH be appointed to the 0.6 FTE Planning Officer post 
hours detailed in recommendation (3) above and to the 0.2 FTE 
reduction detailed in recommendation (1) above – a total of 0.8 
FTE – at the appropriate level within the career grade structure; 

(5) that the Development Plan Team be re-named “Development Plan 
and Marine Planning Team”; and 

(6) to recommend that savings be considered by the Director of 
Development as part of the budget setting process for 2016/17. 

 

Contract 
Extension Project 
Assistant: Lews 
Castle Museum 
and Archive 
Project 

17 * With reference to item 6 of the Minute of Meeting of 1 October 2014, the 
Director of Development submitted a Report seeking approval to extend the 
temporary contract of the Project Assistant to the Lews Castle Museum and 
Archives Project to 31 March 2016.  The Report stated that it was proposed to 
extend the post of Temporary Project Assistant at 33 hours per week from 
October 2015 to 31 March 2016 at a cost of £13,673 to ensure business 
continuity during recruitment to the post of Heritage Manager. 
 
It was agreed that the extension of the Project Assistant – Lews Castle 
Museum and Archive Project, Grade D post up to 31 March 2016 be 
approved. 

 
Continuation of 
Post of 
Conservation 
Officer:  Lews 
Castle Museum 
and Archive 

18 * The Director of Development submitted a Report which sought the approval for 
the permanent appointment to post of Conservation Officer, Lews Castle 
Museum and Archive Project.  The Report highlighted that in March 2014, the 
release of post for Conservation Officer had been released at Grade G on a 
fixed term contract until 9 January 2016.  The decision to release the post on a 
fixed term basis had been taken with a view to assessing the ongoing service 
requirements for this type of activity, the scale of outputs to be delivered, and 
against best value for a budget operating in a tight financial climate.  It had 
been concluded that this post was now required on a permanent basis to fulfil 
HLF Lews Castle Museum and Archive requirements. 
 
It was agreed to recommend that employee IJ be appointed to the post of 
Conservation Officer (Grade G) on a permanent basis.   

 
 


